Motorsport Team Chemistry

Helping you achieve a step change your team’s performance

Team Chemist Benefits to your team Our Approach

It's all about maximising the
potential of your team’s
composition and the
relationships within that team.
Ensuring that the correct
competencies are working
together in perfect synergy.

Its about balancing tactical
and technical tasks with
effective communications.

Team  Chemistry is a
constantly changing dynamic
within a team and effective
Team Chemistry ensures that
there is a flexible yet robust
cohesion across your entire
team at all times.

A shared vision, ambition and
set of goals for every team
Member, perfectly aligned,
measured and driven by your
team’s overall vision, ambition
and goals.

The right Team Chemistry will
help generate the most
flexible yet optimum mix of
both task and social cohesion
across your team.

Team  Chemistry,  when
correctly managed and
developed, helps you

generate that intangible feel
good factor across your team.

Every team strives to ensure
that they comprise the best
mix of highly skilled and
highly talented individuals.

Each team member is
focussed on designing,
developing and delivering

leading edge solutions and
results for the benefit of the
entire team.

Generating a Step Change in

team performance requires
cohesion across all of the
team functions — drivers,
testing, engineering, R&D,
administration, HR, logistics,
media, sponsor liaison,

communication and more.

Your team can benefit from a
genuine Step Change in team
performance as a result of
this constructive interaction, a
shared vision and shared
ambitions across the team.

It delivers the ability and
inspiration for every individual
to have a thorough and
proactive approach in all they
do, building a genuine
understanding of the part they
play in achieving the team’s
goals and harnessing the
incredible energy within your
team for the benefit of the
team as a whole.

With over 25 vyears in global
motorsport and associated
businesses, we know how to deliver
that Step Change in team
performance and helping you
generate real results coupled with a
real ‘feel good’ factor in your team.

Being uniquely dedicated to the
world of motorsport means we have
a genuinely focussed approach and
a real understanding of what
matters when and where.

The services we bring you range
from our highly popular and
successful ‘Team  Temperature
Check’ providing you with a snap-
shot assessment of your current
Team Chemistry, through to a range
of bespoke development initiatives
and programmes across all your
team functions and business areas.

Importantly, and one of our key
differentiators, is our ‘on location, on
site’ approach — it's a real world
appreciation that multiple factors
affect each team including time,
geographies, deadlines, commercial
and sponsor requirements, media,
testing and regulatory compliance.

By working with you on location,
wherever and whenever that may
be, we ensure that you benefit from
an eclectic yet seamless mix of

Contact us now for further information
and discover more about how we can help you achieve a
Step Change in your team’s performance, on and off track

MillnerTag — Team Chemistry in Motorsport

1 Corbiehill Park, Edinburgh, EH4 5EQ, UK

Tel: +44 845299 0018
Fax: +44 131 312 6167
Email: info@mullnertag.com

Web: www.mullnertag.com

MEMBER

analysis, solutions and improved
performance delivering tangible
results fast.
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